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Welcome
This spring, we have worked with external consultants to review and refine our Plan for the next
two years. Consultation with local residents and feedback from organisations we have worked with,
have informed its values, priorities and principles, alongside exploring our own thoughts at
Partnership workshop discussions and our updated Community Profile.
There’s still plenty to do and we only have another few years before our Big Local funding comes
to an end, but by then we will have put some legacy initiatives in place to enable all the good we do
to continue long after that.
We faced a number of challenging issues over the last 18 months, but our Partnership continued to
meet regularly and, supported by our Big Local reps, have reorganised ourselves with a new
Locally Trusted Organisation, new Partnership members and volunteers, and a bright new office
base.
We’ve achieved some great things over the past few years, but recognise the need to re-engage
the community and develop a new shared plan that residents and partners can support.
It’s a really exciting time to be involved helping to build our local community, and we look forward
to meeting even more of neighbours and friends as we move through this inspiring phase of
delivery for 2019-2021.

Bountagu Big Local Partnership

Our Vision for 2019-21
“We will continue to work towards building a
safe, integrated, harmonious Bountagu
community, bringing together diverse groups,
through activities and opportunities which will
build a legacy of beauty, hope and aspiration for
future generations.”

This document was written by Community & Economic Regen /Sian Penner Associates. It was compiled and
edited with support from our volunteers George -Savva Georgiou, Ingrid Cranfield, and Jany Badoye, and
from Ian Richardson, Tim Morton, and Gill Hutchinson . Images courtesy Zoe White, Tim Morton, and others.
Many thanks.
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What you have told us
What we know about our Big Local Area
How we have tested the current priorities:
In preparing the previous plans, extensive consultation was undertaken to determine the local
priorities. Within the Bountagu area, we have held conversations with a range of local people and
stakeholders to provide a snapshot to test and assess if our priorities remain relevant.

Local Insight Datasets
As part of the Plan refresh, we have also reviewed other information about our area including the
most recent Local Insight data sets and our updated Community Profile (Appendix A).

April 2019 Surveys
For the resident survey (Appendix B) and stakeholder survey (Appendix C), three researchers from
Community Regen and one Bountagu Partnership member conducted the research over two days.
A total of 64 resident surveys were completed: 35 surveys were completed on the street and at the
Bountagu Coffee Morning, and there were an additional 29 online surveys.
The profile of the 64 respondents was as follows:
-

-

-

Most respondents were employed or self-employed (51%) and retired (28%).
67% of respondents said they had something to worry about at the moment:
○ Residents’ worries are mainly issues related to safety and crime, finances, debt and
money as well as health and mental health issues.
25% were 65+ years old, 21% were 35-44 years old, 19% were 45-54 years old, 19% were
55-64 years old, 11% were 25-34 years old, 4% were under 18 and 2% were 19-24 years
old.
59% were female and 41% male.
English was the first language of 68% of the respondents.

These proportions roughly correspond with the Bountagu demographics in the Local Insight report
(Appendix A).

Resident Surveys:
The numbers in brackets show the number of times a topic was mentioned.
Residents reported that the best things about living in their neighbourhood are
-

Public transport/transport link/buses/trains (26)
Friendly neighbourhood/community/people (24)
Shop/access to shops (14)
Multi-cultural/diversity/mix of people (12)

Residents reported that improvements in the following would make their neighbourhood a better
place to live:
-

Issues related to safety and crime (47)
Having a better environment, less rubbish/fly-tipping and greener spaces (27)
Youth opportunities and activities (16)

Improvements residents would like to see in their neighbourhood:
-

Activities for young people and teenagers (31)
Addressing anti-social behaviour (28)
Improving facilities and the local environment (24)
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Stakeholder Surveys:
For the stakeholder surveys, a survey link was sent to all Bountagu Big Local stakeholders and
four responses were filled out online on SurveyMonkey.
The profile of the four respondents was as follows:
-

Three respondents have been directly involved with Bountagu and one supports the
Bountagu local community.
Two respondents have delivered or currently deliver work with Bountagu residents

Opportunities for stakeholders’ organisations and Bountagu Big Local to work together in the next
two to three years.
Below are a selection of quotes from the stakeholder survey:
-

“Working with new [and existing] businesses in the local area [to] support employment.”
“We are planning a community get together event in June 2019 and would love to get
[Bountagu Big Local] involved.”
“There is so much that I [could do] with the community if I [could] find the money.”
“The Consultation and Engagement Team is part of the Strategic Partnership team [in
Enfield Council], which includes developmental support for third sector organisations.”

Key findings:
Things that would improve the
quality of life of Bountagu
residents:
-

Improved economy / setting
up small businesses
Training and employment
opportunities
Help people feel and be safe
Language support and
bilingual advice and advocacy
Diverse activities for local
children and young people
Attending activities
Attractive community spaces
and social community facilities
Open space greening
projects/landscaping
Safeguarding

Idea exploration with community at
UnLtd / Bountagu partnership launch
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Plan development meeting,
Bountagu Partnership

Other learnings:
During the process of developing this two-year Plan we have been reminded that we don’t have to
have all our discussions at Partnership meetings and don’t have to do everything ourselves! Our
community members are well placed to have local conversations with a range of local people if
they are given practical support to do so.
There are many ways in which to deliver a range of programmes and projects, including through:
-

-

Commissioning and tendering.
Local partnerships.
Employing appropriately skilled project staff.
Improved, regular communication, through a variety of methods, media and venues.
Local programmes which support and enable local people to deliver projects, events and
activities themselves.
Working in a range of venues locally to enable access for different residents, including
established community spaces like schools, church halls, hubs and community centres, as
well as cafés and outdoor locations.
Increased numbers of active Partnership members and volunteers.

To encourage activity, generate and maintain interest, we recognise that we need to use our
resources better, by:
-

Developing our Partnership members and volunteers.
Supporting more active community members, and encouraging more community voices.
Improving the ‘visual’ presence of Bountagu so that more people know who we are.
Enabling our community members and local champions to have local conversations with a
range of people.
Generating some ‘quick wins’ .

We recognise that we need improved clarity around:
-

The responsibilities of the Partnership, volunteers and paid staff, and wider community
members.
What we want from our Locally Trusted Organisation (LTO), and what their role is.
The role of our partners, and how they can support Bountagu Big Local to progress our
priorities.
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Our Priorities
During the development of our original Plan and our ongoing conversations, the areas of focus
fitted largely into four priorities, including three underpinning strands which we have set to run
throughout the delivery and implementation of our Big Local Plan.
At a recent Partnership workshop, we tested whether these four priorities should remain core to the
new plan, and in line with the opinions our community has shared with us during consultations, we
will continue to concentrate on the areas below, refined slightly from our previous plan:

Priority 1: Children and Young People
Bountagu will provide opportunities for children and young people to participate in active, healthy
and positive activities and learn skills and build confidence. Young people are consulted to ensure
that they are getting the activities that they want.

Priority 2: People 50+
Bountagu currently supports older people who are isolated and engages them in community
activities and events. Bountagu will build on the successful programmes already being run, some
of which are still to be developed further. For others, sustainability is now the key focus. Key local
partnerships will be made to improve the lives of people over 50.

Priority 3: Environment (including Outdoor Spaces and Community Safety)
Bountagu aims to provide resources to improve access to outdoor spaces and experiences,
including parks and play areas, and to reduce rubbish and fly tipping. We will also work in
partnership with the Police, local partners and local authorities to ensure resources are available to
provide a safer environment.

Priority 4: Developing Opportunities for Local People
Bountagu promotes an enterprise culture and encourages residents to be entrepreneurial. We
support people into employment and help them to set up businesses. Bountagu will link up with
local development partners such as Meridian Water and find areas of mutual benefit. We are
committed to supporting people to access opportunities for learning, employment and enterprise,
existing and new, and continuing to support the UnLtd Social Enterprise programme already
underway locally.
The westward view
across Bountagu
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Underpinning Priorities:
Sustainability and Legacy: For this and our future Big Local Plans we will consider legacy and
sustainability in developing all projects. We understand that not all activities will be sustainable but
will seek to ensure those that can be, are.

Community Engagement: Bountagu is a diverse community and the focus is on integration,
building community spirit and a sustainable future. We will do this by creating more opportunities
for all people to come together to learn new skills, have fun, socialise and feel connected to the
area. This includes making the most of our partnerships and community spaces to encourage more
activities, programmes and events.

Impact Measurement: We will ensure that all our projects have measurable outputs and outcomes
and capture the changes being made by the work undertaken, to demonstrate the benefits of
engagement and activity for local people, including through short articles, case studies and
exhibitions.

Over the next few pages we will go into more detail about
what we plan to introduce under each of the priorities to
help us achieve our Plan.
If you are interested in any of these priorities and want to
find out more, please don’t hesitate to get in touch!
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Priority 1. Children & Young People
We recognise the impact of the financial cuts to services for young people, and that despite this,
there remain several groups in our local community supporting and providing services for children
and young people.
Bountagu Big Local does not currently have direct engagement with children and young people in
the Partnership and in the decision-making processes that shape our delivery.
It is an aspiration for Bountagu Big Local to:
-

Engage with young people and support them to lead the development of activities for young
people, including through youth leadership and community leadership training.
Have children and young people active within the Big Local conversation.
Work with local organisations, schools and groups to support local children and young
people.
Leave a legacy in Bountagu by ensuring we take time to find out what is important to
children and young people now and in the future.

“£10 Challenge” award winners:
Freedom-E young enterprise project.

Delivery: We will:
-

-

-

Commission organisations with relevant experience to provide training for young people,
and to support us to engage children and young people in Bountagu in discussing the
development of a programme of activities. This will include exploring and understanding the
challenges and barriers they face and ways in which to address them.
Bring young people together and support them to:
o Explore how they can have a voice in Bountagu Big Local.
o Define the services, activities and events they wish to see developed.
o Agree on the service providers they wish to work with.
o Move forward with their proposals.
Implement a panel made up of Partnership members and young people through a
‘Dragon’s Den’-type activity to support decision making.
Collaborate with local groups/organisations working with young people to provide the range
of activities agreed by the Partnership.
Commission some specific work with and for children and young people in Bountagu.
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Outcomes: The outcomes of the Bountagu Big Local
Children and Young People’s programme will be:
- Increased engagement and awareness of Bountagu
Big Local with children and young people in the area.
- Increased range of appropriate activities available for
local children and young people of different ages.
- Growth of local initiatives that are designed and
supported by young people.
- Children and young people making their community a
better place by:
o bringing people together across neighbourhood
boundaries.
o bringing people together of different ages,
cultures, faiths and communities.

The junior clean-up crew
at community festival

Children and Young People

2019 - 2021

Project

Budget

Jul - Dec
2019

Jan - Jun
2020

Jul - Dec
2020

Jan - Jun
2021

Community Research (Engaging
with children and young people).

£15K per annum

5K

10K

10K

5K

Youth leadership & community
leadership training.

£15K in Year 2

Nil

Nil

7K

8K

1K

4K

4K

4K

6K

14K

21K

17K

Ongoing delivery of a range of
Events & Activities.

£5K in Year 1
£8K in Year 2
Sub Total
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Priority 2. People 50 +
Bountagu continues to support older people who are isolated and to engage them in community
activities and events.
We recognise that there are groups working in our community to support, provide services to, and
work with older people, including our own supported groups. We also recognise that through the
ongoing local conversations at activities, e.g. the Coffee Morning, there are additional services and
projects which older people would like to access and provide for others.
Nifty Fifties boat-trip day out.

We will continue to work with older people to:
-

Define the services, activities and events they wish to have.
Define the service providers they wish to work with.
Scope and agree the relevant outputs and outcomes.
Support the legacy and sustainability of these projects and explore how they can develop
ongoing funding streams.

Delivery: This priority has many different but related activities. To understand how the project is to
be delivered, we have drafted the following approach, which may change as we become more
focused on this piece of work. We will:
-

Bring together a range of older people to discuss the development of a programme of
activities.
Support them to define how the activities can best be delivered locally.
Work with local partner organisations and volunteers to provide the range of agreed
activities.
Implement a panel made up of Partnership members and older people through a ‘Dragon’s
Den’-type activity to support decision making.
Commission some specific work with and for older people in Bountagu.
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Outcomes: The outcomes of the Bountagu Big Local Older People’s programme will be:
-

Increased engagement and raised awareness of Bountagu Big Local with older people in
the area.
Increased range of appropriate activities available for older people of all ages.
Increased access for older people of the services available locally.
Reduced isolation and stronger community connections for older people.
Growth of local initiatives that are designed and run by residents.
Older people making their community a better place by:
o bringing people together across neighbourhood boundaries.
o bringing people together of different ages, cultures, faiths and communities.

People 50+

2019 - 2021

Project

Budget

Jul - Dec
2019

Jan - Jun
2020

Jul - Dec
2020

Jan - Jun
2021

Community Research (Engaging
with older people).

£10K per annum

£5K

£5K

£5K

£5K

Ongoing delivery of a range of
Events & Activities.

£6K per annum

£3K

£3K

£3K

£3K

Development and delivery of a
range of new Events &
Activities.

£15K in Year 2

Nil

Nil

£7K

£8K

Sub Total

8K

8K

15K

16K
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Priority 3. Environment including Outdoor Spaces and Community Safety.
During the process of updating our plans, we listened to feedback that highlighted the need to feel
safe in the local neighbourhood, and the concern about crime, youth issues and policing. Other
highlighted needs were for improvements to outdoor spaces and outdoor experiences, and for a
reduction in rubbish and fly tipping.
Partnership Working and Influencing
We recognise that local and regional agencies including Enfield Council, the Local Police,
Transport for London and the GLA, are responsible and have structures in place to maintain and
improve the physical environment and safety of the area. We will therefore work to influence local
agencies through engagement and representation at meetings, public meetings and lobbying
opportunities.
Outdoor Spaces: Green Spaces and Cleaner Streets
We will continue to support community planting, including trees and flower beds, the potential
reinstatement of our allotment activities, and community initiatives that address cleaner streets and
fly tipping.
Outdoor Spaces: Community Art
We will identify spaces for community art, and secure permissions for land/building owners where
relevant. We will commission organisations to deliver a range of community art projects which
involve young people, families and the wider community in their design and delivery.
Community Safety
In addition to the partnership working and influencing approach detailed above, we will provide
opportunities for the resourcing of small community safety initiatives.
Delivery: This priority will be met through a
mixture of influencing and commissioning
activities. We have drafted the following
approach, which may change as we become
more focused on this piece of work.
We will:
- Build partnerships and links with relevant
local agencies.
- Build partnerships and links with relevant
commercial organisations, including
developers and service providers.
- Use our regular communications to improve
opportunities for local residents to engage
with relevant agencies, by publicising
information, meeting dates and consultation
events.
- Commission some specific work around
outdoor spaces, facilities and safety.

Planting 3,000 trees on Montagu Rec as part of ‘Trees
for Cities’; 143 in memorial to local WW1 lives lost.
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Outcomes: The outcomes of the Bountagu
Big Local delivered Environment programme
will be:

Bubble blowing
at community fun day.

- Increased access and use of green space
and play facilities.
- Increased awareness of the benefits of
local green space and local
environmental challenges.
- Reduced isolation and stronger
community connections.
- Growth of local initiatives that are
designed and run by residents.
- Cleaner streets, reduced fly tipping, litter
and dog mess.
- Improved confidence in local safety and
reduced anti-social behaviour.
- Increased use and range of activities on
green and open spaces.
- Encouraged growth of local initiatives
designed and run by residents.
- Increased skills and confidence of
residents.
- Residents making their community a
better place by:
○ bringing people together across
neighbourhood boundaries.
○ bringing people together of different
ages, cultures, faiths and communities.

Environment including Outdoor Spaces and Community Safety 2019 - 2021
Project

Budget

Jul - Dec
2019

Jan - Jun
2020

Jul - Dec
2020

Jan - Jun
2021

Lobbying, influencing, and
raising the voice of local people
with partners & agencies.

£0

Nil

Nil

Nil

Nil

Growing areas in Bountagu.

£10K per annum

5K

5K

5K

5K

Nil

2K

5K

5K

5K

7K

10K

10K

Community Art.

£2K in year 1
£10K in year 2
Sub Total
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Priority 4: Developing Opportunities for Local People
Developing an enterprise culture and encouraging residents to be entrepreneurial is a key priority
for Bountagu.
We are keen to support residents into employment and assist them to set up businesses. We are
committed to supporting people to access opportunities for learning, employment and developing
social enterprise.
We acknowledge that there are significant developments and opportunities happening in Bountagu
and the wider area, and will seek to work with partners to ensure the benefits reach local people.
Our approach will include developing links with the business community and direct support for
those furthest from the workplace.
Delivery: We will:
- Support more local enterprise
and small businesses by working
with them to develop links to
existing business networks, and
develop opportunities where they
do not currently exist.
- Increase the opportunities for
employment of local people
through improving links to local
employers, voluntary and
community sector, training
providers and higher education
providers, as well as large
developments including Meridian
Water.
- Support people into work through
job clubs, job brokerage,
opportunities for volunteering,
and work placements. Explore
and publicise apprenticeships
and training opportunities.
- Identify mentors to support
people into business and into
work.
- Explore external business loan
fund opportunities.
- Address issues around basic
employability skills (including
ESOL, Literacy and Numeracy,
and digital skills).
- Continue to support the UnLtd
Social Enterprise Programme.
Free popcorn and slushies at
UnLtd / Bountagu partnership launch
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Outcomes: The outcomes of the Bountagu Opportunities programme will be:
-

Increased access to employment opportunities, support and training.
Reduced isolation and stronger community connections.
Growth of local initiatives that are designed and run by residents.
Better trained and skilled local people.
Improved confidence to seek opportunities.
Increased skills and confidence of residents.
A stronger entrepreneurial culture.
Encouraged growth of local initiatives designed and run by residents.
Residents making their community a better place by:
o bringing people together across neighbourhood boundaries.
o bringing people together of different ages, cultures, faiths and communities.

Developing Opportunities for Local People

2019 - 2021

Project

Budget

Jul - Dec
2019

Jan - Jun
2020

Jul - Dec
2020

Jan - Jun
2021

Enterprise and Employability.

£15K per annum

7.5K

7.5K

7.5K

7.5K

Training.

£10K per annum

5K

5K

5K

5K

UnLtd Social Enterprise
Programme.

£17K pa

17K

Nil

17K

Nil

Sub Total

29.5k

12.5k

29.5k

12.5k
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Outreach, Engagement and Communication.
Bountagu is a diverse community and our focus is on integration, building community spirit and a
sustainable future.
We will create more opportunities for people to come together to learn new skills, have fun,
socialise and feel connected to this area, and to continue the Big Local conversation locally. This
includes making the most of our community spaces and encouraging more activities, programmes
and events to take place for the benefit of everyone.
We will agree and deliver a quarterly programme of engagement activities and events. These will
be community-led, with a view to increasing engagement of residents and increased
neighbourliness, and widely publicised in our flyers, newsletters, social media and outreach within
the community.
We recognise the benefits that having a High Street presence gave us in the past, and the
importance going forward of utilising other ways to connect locally. Being involved in - and creating
opportunities for - physical conversations with a range of people in multiple venues and in different
locations is likely to be important, as well as communication through paper and electronic media.
This will be organised and delivered by our workers, volunteers and Partnership members. We will
encourage and support the involvement of local providers and businesses.

New friendships at UnLtd / Bountagu partnership launch

Outcomes: The outcomes of the Bountagu Big Local delivered Outreach, Engagement and
Communication programme will be:
- Raised awareness of Bountagu Big Local.
- A wider group of residents participating in the Big Local conversation in Bountagu.
- Better informed, more active residents, who feel their voices are heard.
- More opportunities to showcase the progress that is being made.
- Greater opportunities for residents to come together.
- Residents making their community a better place by:
o bringing people together across neighbourhood boundaries.
o bringing people together of different ages, cultures, faiths and communities.
Bountagu Big Local Plan 2019 -21 - Final (June 2019)
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Community Chest
Bountagu is keen to invite local engagement and innovation from within our community, helping
build local capacity and strong connections.
We will set up a Community Chest to provide funding for projects and events which help foster
good relations and build a sense of community and pride in the Bountagu area, and which fit with
the priorities outlined in our plan.
Proposals will be considered for short term, one-off activities, or longer-term activities which
respond to an identified demand. We will be conscious of legacy, and will encourage and support
projects to explore self-sufficiency and alternative resourcing where possible.
Delivery: Application and decision-making process will be organised and delivered by a local
organisation with direct involvement from Bountagu Partnership.
Local delivery of the Community Chest project will require:
-

-

Formation of a grants panel of Partnership members.
Administration and monitoring of grant agreements and payments to recipients.
Publicity of the project and celebration of successful awards.
Support to individuals and groups to:
o Understand the criteria and purpose of the grants.
o Complete application forms in a timely and accurate way.
o Monitor and report their progress.
Reporting back regularly on the funded activities.

Outcomes: The outcomes of the Bountagu Big Local Community Chest will be:
-

Raised awareness of Bountagu Big Local.
Increased activities available for people living in the area.
Growth of local initiatives that are designed and run by residents.
A stronger ‘let’s do it’ culture.
Increased skills and confidence of residents.
Residents making their community a better place by:
o bringing people together across neighbourhood boundaries.
o bringing people together of different ages, cultures, faiths and communities.

Outreach, Engagement and Communication

2019 - 2021

Project

Budget

Jul - Dec
2019

Jan - Jun
2020

Jul - Dec
2020

Jan - Jun
2021

Outreach, Engagement,
Activities and Networking.

£10K per annum

5K

5K

5K

5K

Communication and Marketing.

£14K per annum

£7K

£7K

£7K

£7K

Nil

7.5K

7.5K

7.5K

12K

19.5K

19.5K

19.5K

Community Chest.

£7.5K in year 1
£15K in year 2
Sub Total
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Volunteer Development, Partnerships and Staffing
We recognise that to deliver this ambitious plan, our Big Local Partnership will need to grow and
develop, drawing in new members and taking opportunities to build on their existing skills.
We also recognise the need to enhance our team working, volunteer recruitment, and leadership
capabilities.
We will make links with existing
organisations who can support
the delivery of our plan,
including through
commissioning.
We know that our Partnership
board members are volunteers
with limited time and availability,
so we will need to recruit
professional workers to deliver
elements of our Plan and
provide support to board
members and volunteers.
Nifty Fiftes subgroup meeting

Volunteer Development, Partnerships and Staffing

2019 - 2021

Project

Budget

Jul - Dec
2019

Jan - Jun
2020

Jul - Dec
2020

Jan - Jun
2021

Volunteer Development investing in Bountagu
Partnership members and
volunteers.

£5K per annum

£2.5K

£2.5K

£2.5K

£2.5K

Staffing.

£37.5K in Year 1

£15K

£22.5K

£22.5K

£22.5K

£2.5K per annum

£1.25K

£1.25K

£1.25K

£1.25K

Sub Total

£18.75K

£26.25K

£26.25K

£26.25K

£45K in Year 2
Staff and Volunteer expenses
and costs.
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Facilities and Infrastructure
Bountagu Office
In our first few years, we turned an empty betting shop on Bounces Road into a new Community
Hub. We have moved from there but are keen for its continued community use in the future.
Since November 2018, Bountagu Big Local has been operating from a serviced office space on
Claverings Estate which also provides additional meeting space for full Partnership and working
group meetings. We have used this space for our own activities, as well as to support other local
groups, and the Partnership are keen to continue with this arrangement.

Our Locally Trusted Organisation
The CVS for Broxbourne and East Herts (CVSBEH) are our Locally Trusted Organisation (LTO).
They are an infrastructure organisation for Broxbourne and East Hertfordshire, providing support to
the volunteers, groups, enterprises and charities working to strengthen communities.
Like us, CVSBEH are committed to providing services locally and accessibly, has an office nearby
in Waltham Cross, and a dedicated team of staff and volunteers we can call upon for support.

Facilities and Infrastructure

2019 - 2021

Project

Budget

Jul - Dec
2019

Jan - Jun
2020

Jul - Dec
2020

Jan - Jun
2021

Office Running Costs, including
rent, utilities, and insurance.

£12K per annum

£6K

£6K

£6K

£6K

Office Capital Expenditure,
including IT.

£1K per annum

£0.5K

£0.5K

£0.5K

£0.5K

LTO Fee.

£15K per annum

£7.5K

£7.5K

£7.5K

£7.5K

Sub Total

£14K

£14K

£14K

£14K
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Legacy, Monitoring & Evaluation
Bountagu Legacy
We are committed to upholding the principle of a legacy for the area when our Local Trust funding
period comes to an end. During this plan, a programme of work identifying a clear legacy for
Bountagu Big Local will be developed, which may include:
-

-

Assessment of each agreed activity and project to identify:
o Its sustainable elements.
o Any legacy, whether physical or asset based, such as increased capacity locally.
o Whether it could be ‘grown’ as a legacy for Bountagu Big Local residents.
A range of workshops to explore the opportunities for a wider ‘legacy project’ or projects.

Delivery: Delivery of this element of the Plan will likely utilise external agencies with experience
and skills in legacy development and thinking in community settings.

Sunset over Bounces Road.

Measuring our impact
We think it’s important to measure our impact to know what is working well and how things can be
improved. We will continue to monitor our activity and get feedback from residents at our events
and other meetings.
We will work with our Local Trust Rep to review the Plan at least once, using the Local Trust
review toolkit and templates. We will use the findings from those reviews, to inform the writing of
our next plan.
We know people are very busy and often don’t have the time to sit down and do long surveys, so
would like to review and monitor our work in the following ways:
Case studies - We would like to hold at least one event a year to showcase our impact and get
feedback from residents.
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Vox pops - We will ask residents to tell us how they feel about the area and Bountagu Big Local at
events throughout the life of our Plan so that we have a clear record of our progress.
Evaluation reports for each priority - We will develop a template that will help the Partnership
understand whether we are delivering each priority as well as we can. These reports will then feed
into our review.
Spend reports - In line with Local Trust guidelines, the Partnership will work with the LTO and our
Local Trust Rep to review our spending.

Legacy, Monitoring & Evaluation

2019 - 2021

Project

Budget

Jul - Dec
2019

Jan - Jun
2020

Jul - Dec
2020

Jan - Jun
2021

Legacy Development.

£2.5K per annum

Nil

£2.5K

Nil

£2.5K

Monitoring and Evaluation.

£0

Nil

Nil

Nil

Nil

New Plan Writing.

£5K in Year 2

Nil

Nil

Nil

£5K

Sub Total

Nil

£2.5K

Nil

£7.5K
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Budget Summary: 2019 - 2021
Jul 2019
- Jun 2020

Jul 2020
- Jun 2021

Total

15K

15K

30K

Youth leadership & community leadership training.

Nil

15K

15K

Ongoing delivery of a range of Events & Activities.

5K

8K

13K

20K

38K

58K

Community Research (Engaging with older people).

10K

10K

20K

Ongoing delivery of a range of Events & Activities.

6K

6K

12K

Development and delivery of a range of new Events &
Activities.

Nil

15K

15K

16K

31K

47K

Nil

Nil

Nil

Growing areas in Bountagu.

10K

10K

20K

Community Art.

2K

10K

12K

12K

20K

32K

Enterprise and Employability.

15K

15K

30K

Training.

10K

10K

20K

UnLtd Social Enterprise Programme.

17K

17K

34K

42K

42K

84K

Outreach, Engagement, Activities and Networking.

10K

10K

20K

Communication and Marketing.

14K

14K

28K

Community Chest.

7.5K

15K

22.5K

31.5K

39K

70.5K

5K

5K

10K

Description
Children and Young People
Community Research (Engaging with children and young
people).

Sub Total
People 50+

Sub Total
Environment (incl Outdoor Spaces and Community Safety)
Lobbying, influencing, and raising the voice of local people
with partners & agencies.

Sub Total
Developing Opportunities for Local People

Sub Total
Outreach, Engagement and Communication

Sub Total
Volunteer Development, Partnerships and Staffing
Volunteer Development: Investing in Bountagu Partnership
members and volunteers.
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Jul 2019
- Jun 2020

Jul 2020
- Jun 2021

Total

Staffing.

37.5K

45K

82.5K

Staff and Volunteer expenses and costs.

2.5K

2.5K

5K

45K

52.5K

97.5K

Office Running Costs, including rent, utilities, and
insurance.

12K

12K

24K

Office Capital Expenditure, including IT.

1K

1K

2K

LTO Fee.

15K

15K

30K

28K

28K

56K

2.5K

2.5K

5K

Monitoring and Evaluation.

Nil

Nil

Nil

New Plan Writing.

Nil

5K

5K

Sub Total

2.5K

7.5K

10K

Total

197K

258K

455K

Description

Sub Total
Facilities and Infrastructure

Sub Total
Legacy, Monitoring & Evaluation
Legacy Development.
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